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	Intermediate Approval
	Signature

	Legal/Commercial Approval (Legal Authority)
	...........................................................................

	Technical Approval (Technical Authority)
	...........................................................................

	Resources/Timescale Approval

(Resource Authorities)
	Resource Authority 1
.....................................
	Resource Authority 2
 ..................................)

	Joint Bidder/Direct Supplier Approval
	See attached sheets

	Opportunity Manager Approval
	...........................................................................

	Sales Director Approval
	..........................................................................

	Financial Approval (Financial Authority)
	..........................................................................


	Standard Approval
	Signature

	Is this a very large Bid, requiring Group-level submission Approval? If so it must also be signed below.
	YES/NO  (Authorised Director to mark/delete as appropriate before signing below)

	Is this Approval conditional on specified changes being made to the proposal?
	YES/NO  (Authorised Director to mark/delete as appropriate before signing below)

	sign (Authorised Director)
	............................................................................

	Note: A small or medium Bid can be Authorised by a Business Unit Director. A large Bid can only be Authorised by a Division Director.  A very large Bid must be Authorised by a Group Director.


	Group Approval
	Signature

	Is this Approval conditional on specified changes being made to the proposal?
	YES/NO  (Group Director to mark/delete as appropriate before signing below)

	sign (Group Director) 
	............................................................................
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