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IMPORTANT NOTES

The notes in this document are intended to help you as a Project Plan is produced.  They are all in italics and should be deleted before it is submitted for review.  These “Important Notes” are also to be deleted.

This Product Template is intended for use in all Bid Projects and Delivery Projects.  Section headings may be changed and/or added as appropriate.  What is most important is to ensure that the document does address all the relevant questions and points.

The Product Templates in Bids and Projects (B&P) are matched to its Process Descriptions and Product Profiles.  Typical “routine” processes are described in Bids and Projects, so when using the Product Templates it offers, it should be sufficient to refer (and link) to the relevant B&P pages.

However Bids and Projects has been designed to provide an overarching process which represents good practice, and within which detailed variations are permitted .  The detail you are required to provide locally may vary from one Business Unit to another, and local Product Templates or other documents are not only permitted but encouraged.  Feel free to adopt your own Product Templates, what matters is that your Project is managed according to the principles and the broad approach described in Bids and Projects.

Table of Contents

61
PROJECT PLAN


62
DESCRIPTION OF THE PLAN


63
QUALITY ENGINEERING


64
PROJECT PREREQUISITES


65
EXTERNAL DEPENDENCIES


66
PLANNING ASSUMPTIONS


77
PROJECT TOLERANCES


78
CONTRACTUAL MILESTONES


79
MAJOR DELIVERABLES – PRODUCT CHECKLIST


9APPENDIX


9A
GRAPHICAL ATTACHMENTS (OVERALL SCHEDULE, ACTIVITY NETWORKS, etc.)




1 PROJECT PLAN
A draft of this section (or the material it should contain) may be found in the Bid File (the Provisional Project Materials). This Product Template is for a separate document.  Alternatively, if you intend to produce an integrated PID, its Product Template includes a section for the Project Plan.

2 DESCRIPTION OF THE PLAN
Give an overview of the Plan which lists its Phases or Stages, the major Products each Phase/Stage will deliver, the Contractual Milestones, and external Dependencies.  It would be helpful to provide a brief narrative which makes clear what the Plan is to achieve and the reasons for adopting the structure described.

This description should have been written during the Bid, when the draft Project Plan was produced as part of the Provisional Project Materials.
3 QUALITY ENGINEERING
Describe any special requirements or deviations from the overall Quality Plan for the Bid or Project.  Avoid duplicating what is in the Project’s overall Quality Plan.
4 PROJECT PREREQUISITES
Itemise what is needed before work can start.  Often these will be the less obvious needs, and are rather like ongoing Dependencies.  For example a Project may need support for a piece of obsolescent software, or skills that are particularly hard to find.

5 EXTERNAL DEPENDENCIES
There are bound to be interdependencies between Phases/Stages. There may also be interdependencies with Phases or Stages in other Bids or Projects. These should have been identified in the Bid Plan or Project Plan, and for clarity it makes sense to repeat them here.
If a Bid or Project is part of a large Programme, it may depend on the successful delivery of some Product which another Bid or Project in the Programme is to produce.  This Dependency is bound to apply to one or more Phases or Stages in related Bids and Projects.

Dependencies external to a single Bid or Project may include obligations the End User or Customer has to meet – such as providing people to review the functional design and user manuals. Some Dependencies can present a serious potential Risk, for example data migration, and such Risks should be evaluated and mitigated in the Project’s Risk Management Plan (probably in the PID or Project Plan).
The Dependencies between Phases/Stages within a single Bid or Project are external to the Phase/Stage and should be identified.
6 PLANNING ASSUMPTIONS
The obvious candidates will include productivity of members of the Project, the amount of time Users can provide to the Project, or the freedom of access of Project staff to End User or Customer premises.

However there are many less obvious assumptions which ought to be made explicit.  For example computer hardware can malfunction if it is subject to high temperatures.  Without air conditioning, temporary buildings in which Projects are often located, can become very hot on summer afternoons, and this can cause delay.  There is a connection here between Risk Management and Planning assumptions, and often it is only hard-won experience that leads to the identification of these implicit assumptions.  This is one of the sources of added value that come from the Independent Review of Bids.

7 PROJECT TOLERANCES
Summarise the discretion over contractual matters, (e.g. expenditure, timescale, quality, further delegation) that is granted to the Project Executive in the Project Mandate, and delegated to the Project Manager and to his/her subordinates in the Project Management Team.  The Tolerances should be clear and unambiguous but not so constraining that the Project Manager is simply “following instructions”.

8 CONTRACTUAL MILESTONES
These are key Commercial events.  They may include delivery to the End User or Customer, discharge by the End User or Customer of key contractual obligations (e.g. agreement of documents) and the expiry of periods for demonstration of error-free operation.  Payment for the work is usually linked to these Milestones, so it makes sense to define them clearly.
9 MAJOR DELIVERABLES – PRODUCT CHECKLIST
This is the Product Checklist at the highest level, summarising all the Project’s Products and Deliverables. Usually these will have been identified provisionally as the Bid was produced.  Their delivery and acceptance may well be linked to the major contractual Milestones, and to progress payments by the End User or Customer.
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APPENDIX

A GRAPHICAL ATTACHMENTS (OVERALL SCHEDULE, ACTIVITY NETWORKS, etc.)

These will include a high level Gantt chart, Activity network(s), Resource allocation tables etc.  This section is in landscape orientation to simplify adding these attachments.  Delete this text.
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