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1 THE PROJECT BRIEF
1.1 Background to this Project

Describe the genesis and objectives of the Project.  Identify the key participants.

1.2 Project Definition

Unless this is clear, complete, and agreed, the Project is unlikely to succeed.

1.2.1 Objectives
1.2.2 Scope
1.2.3 Main Deliverables
1.2.4 Exclusions
1.2.5 Constraints
1.2.6 Interfaces
1.3 Project Tolerances

This should define at least the major constraints on the authority and discretion of the Project Manager.

1.4 Outline Business Case

Either link to the Business Case document or include it here.

1.5 Customer’s Quality Expectations

The material in this section will be drawn from the RFP/ITT and from discussion(s) with the Customer during Bidding.  This material will be an important input to the Quality Plan, the Acceptance Test plan and the Communication Plan.
1.5.1 Applicable QMS(s) and Standards
1.5.2 Scope, Issue and Change Management
1.5.3 Acceptance and Acceptability
1.5.4 Managing Stakeholders
1.5.5 Sustaining the Project’s Organisational Impact
1.6 Acceptance Criteria

Either link to the Acceptance Criteria document(s) or include it (or them) here.

1.7 Risks

Identify the Risks captured so far.  Include key approaches to avoidance and mitigation.
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