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	Phase/Stage Plan Reference (Name & Number)
	<Insert Phase/Stage ID>

	

	Product ID
	<Insert the Product’s Identifier, Part Number, or Configuration Item Record #>

	
	

	Product Title or Name
	<Insert the name or title of the Product>

	
	

	Product Purpose
	<Describe briefly the Product’s function - including why it is needed>

	
	

	Product Components or Composition
	<Insert the parts list number, or list the components or composition of the Product>

	
	

	Derivation
	<Describe how the Product is produced or acquired.  (This may be a specification identifier, a Supplier’s part number, a reference to a Product provided by another Project).>

	
	

	Presentation, Format and Packaging
	<Describe the appearance the Product must have (colour?, finish?), its size and shape, and how it should be packed when it is delivered. Refer to any appropriate standards>

	
	

	Allocated to:
	<Identify the individual or group who will produce the Product.  Include any specific skills needed for this>

	
	

	Quality Criteria
	<Identify any applicable standards, summarise particular features the Product must have, refer if appropriate to the Quality Plan>

	
	

	Quality method
	<Outline how the Product will be checked to show that it meets its specification (inspection? review? test?).  Where appropriate refer to a Quality Control or Test Plan>

	
	

	Quality Check or Test: skills required
	<Name the person, team, or organisation that will perform QC checks.  Insert any particular skills or capabilities needed>
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