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1 INTRODUCTION

The purpose of this document is to outline for the Project Executive how and when the business benefits expected from a Project will be measured.  When the Post-Project Review is carried out it should provide the answers to the following questions:

· Have the expected benefits of the Deliverables (e.g. the Specialist Products) been realised?

· Have any problems been encountered in their use?

For each of the Parties involved (the End User or Customer, your organisation – Solo, or Joint Bidder), give an outline of the Business Case: their business needs and/or their Commercial Objectives.
What follows in the next two sections is the development of a simple Project Plan.  It would be prudent to do this by following the principles of Establish a Project in Bids and Projects.
Delete this text.

2 HOW TO MEASURE THE EXPECTED BENEFITS

2.1 The Customer Benefits

List each benefit here.  It may be convenient to present them in a table like this one: Delete this text.

	Benefit Number
	Type
	Description
	Measured by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Notes:

“Benefit Number” may be simply a sequence number, or it might be a traceability code, used in the Project to connect the benefits with the functions of the Specialist Products, and with the technical modules or sub-assemblies which support and provide these functions.

Examples of “Type” are: “Operational, Service, and/or Financial.

“Measured by” will refer to a measurement procedure that must be performed.
Delete this text.
2.2 Our Benefits

List each benefit here.  It may be convenient to present them in a table like this one: Delete this text.

	Benefit Number
	Type
	Description
	Measured by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Notes:

“Benefit Number” will probably be a sequence number, referring to the Bid and your reasons for Bidding -  your Business Case.

Examples of “Type” are: “Operational, Service, Financial and/or Commercial.  It is common for most of your benefits to be Commercial – this is why you Bid.
“Measured by” will refer to a measurement procedure that must be performed.

Delete this text.

2.3 Benefits or Objectives of Supplier 1

List each benefit here.  It may be convenient to present them in a table like this one: Delete this text.
	Benefit Number
	Type
	Description
	Measured by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.4 Benefits or Objectives of Supplier 2

List each benefit here.  It may be convenient to present them in a table like this one: Delete this text.
	Benefit Number
	Type
	Description
	Measured by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.5 etc.

2.6 Measurement Product Breakdown

Work out the organisational or operational context in which measurement will take place.  Develop a breakdown structure showing the relationships of the various detailed measurements to be taken, and how they will be grouped.  It should be based on the structure of the measurement process, for example by department, or by daily traffic and hourly usage.  This is the Measurement Product Breakdown.  Delete this text.
2.7 Measurement Procedure(s)

Describe here each Measurement Procedure) identified as “Measured by” in the tables in sections 2.3, 2.4, 2.5 etc.  Delete this text.

3 WHEN THE BENEFITS CAN BE MEASURED

This section will be an outline Plan for the review.  It must describe the status of the Business Case at the end of the Project, and so the start point for measurement.  For example the Project might end after the Specialist Products have been delivered, but before they have been implemented, rolled out, or put into use.  In this case the status of the Business Case would be something like “pending”, or “awaiting confirmation”.

From the Measurement Product Breakdown, develop a Work Breakdown to the level of the individual Activities for the Post-Project Review covering:

· every Measurement

· any management Activities that would be required for the Review.

Using a Planning Tool, develop a schedule (Gantt chart) for this Work Breakdown for taking the measurements.  Include this Gantt chart here.  List the main Milestones and their dates

Include a brief narrative for this Gantt chart.

Delete this text.

4 RESOURCES REQUIRED TO MAKE THE MEASUREMENTS

Develop a generalised timing, and a Resource requirement for each measurement, procedure, or Activity in the Work Breakdown.  By resourcing the Gantt chart, you will produce a summary table of the Resource Usage, and this should be inserted here.

Include a brief narrative for this Resource Usage Table.

Delete this text.

5 ADDITIONAL MEASURES TO CONSIDER

There might be measures that should be taken, which are not identified explicitly in the Business Case.  For example have the users of a system reacted favourably to its introduction.  Do those who make use of a new building have unexpected ways of using it?  Delete this text.
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