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	Change History

	Version ID
	Version Date
	Details of change, its purpose & author
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	Description of event/action
	Owner

	Qualify for tendering list (Opportunity Manager)
	

	Receipt of RFP/ITT (Opportunity Manager)
	

	Deadline for complete draft (Bid Team)
	

	Bid review date (Opportunity Manager and Bid Manager)
	

	Proof reading of Bid (Opportunity Manager and Bid Manager)
	

	Final checking of Bid (Opportunity Manager, Sales Director or Operations Director, and Bid Manager)
	

	Final Bid preparation and production dates (Opportunity Manager and Bid Manager)
	

	Divisional Bid Review (Senior Management Review Panel)
	

	Group Bid Review - if applicable (Main Board Directors)
	

	Bid Submission (Sales Person)
	

	Contract Negotiations Complete (Contract Negotiator)
	

	Contract Awarded (Prospect)
	

	Initiate Contract (Sponsoring Authority)
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