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1 SYNOPSIS

This table provides an “at-a-glance” view of the Independent Review of a Bid’s Technical solution.  An effective way of presenting the information is to add to the Summary Status entries, the word “Red”, “Amber” or “Green” as appropriate in the box and set the background colour of the box to match.

The suggested topics are a checklist of the topics that an Independent Review should address.  If you wish to use different headings then do so, but do take the opportunity to discuss them with the Bid Executive.

In the next section you have an opportunity to explain or comment on the entries in this table.  This explanatory text should be deleted.

	Topic
	Summary Status

	
	

	Overall Status -  RAG
	

	
	

	Architecture and Design
	

	
	

	Analysis and Modelling
	

	
	

	Match with the Requirement
	

	
	

	Other approaches considered and rejected
	

	
	

	Interworking (with existing systems and structures)
	

	
	

	Usability & Serviceability
	

	
	

	Team's familiarity with the proposed technology
	

	
	

	Capacity
	

	
	

	Performance
	

	
	

	Risks
	

	
	

	Quality Engineering
	

	
	

	Ease of Build
	

	
	


2 NARRATIVE

These section headings are provided as a prompt, and for completeness.  If you need to cover a topic that is not here, then add it.  It there is nothing to be said under one or more headings, then either delete the headings or type something like “No report”.  Delete this explanatory text.

2.1 Overall Status
…
2.2 Architecture and Design
…
2.3 Analysis and Modelling
2.4 Match with the Requirement
2.5 Other Approaches considered and rejected
2.6 Interworking with existing systems and structures
2.7 Usability and Serviceability
2.8 Team’s familiarity with proposed technology
2.9 Capacity
2.10 Performance
2.11 Risks
2.12 Quality Engineering
2.13 Ease of Build
3 RECOMMENDATIONS

It is normal for there to be some recommendations.  If there are none delete this section.
A SUPPORTING DOCUMENTS

If required copy into this section any attachments that illuminate or support your findings.  If this section is not required delete it.

Delete this text.
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