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IMPORTANT NOTES

The notes in this document are intended to help you as a Follow-on Actions Report is produced.  They are all in italics and should be deleted before it is submitted for review.  These “Important Notes” are also to be deleted.

This Product Template is intended for use in all Bid Projects and Delivery Projects.  Section headings may be changed and/or added as appropriate.  What is most important is to ensure that the document does address all the relevant questions and points.

The Product Templates in Bids and Projects (B&P) are matched to its Process Descriptions and Product Profiles.  Typical “routine” processes are described in Bids and Projects, so when using the Product Templates it offers, it should be sufficient to refer (and link) to the relevant B&P pages.

However Bids and Projects has been designed to provide an overarching process which represents good practice, and within which detailed variations are permitted .  The detail you are required to provide locally may vary from one Business Unit to another, and local Product Templates or other documents are not only permitted but encouraged.  Feel free to adopt your own Product Templates, what matters is that your Project is managed according to the principles and the broad approach described in Bids and Projects.

Table of Contents

61
INTRODUCTION


72
OPEN ISSUES


83
UNEXPIRED OR ONGOING RISKS


94
FURTHER WORK FORESEEN AT BID TIME


95
EXTENSIONS AND NEW OPPORTUNITIES




1 INTRODUCTION

This report is to capture any actions that are outstanding as a Project comes to completion. Extract as much information as is needed and practicable from the existing Project Folders.

Describe here in simple word the sources of your information, and how the report was put together. Delete this text.

Keep the section break that follows here to maintain the consistency of the headers and footers.  Delete this text.
2 OPEN ISSUES

Insert or paste here an edited extract of the Issue Log, showing only the Issues that are still open.

	Issue #
	Type
	Opened by (Author)
	Priority
	Owner (to resolve)
	Description
	Date opened
	Date for Resolution
	Last updated on
	Status

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


3 UNEXPIRED OR ONGOING RISKS

Insert or paste here an edited extract of the Risk Log, showing only the Risks that are unexpired.

	Risk

No.
	Date

Found
	Found

by
	Type
	Description:

(refer to Risk Record if there is one)
	Impact

“I”

(1 - 5)
	Prob’y

“P”

(1 - 5)
	Severity

(= I*P)
	Mitigation/

Action(s)
	Owner
	Last

action date
	Status

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Keep the section break that follows here to maintain the consistency of the headers and footers.  Delete this text.
4 FURTHER WORK FORESEEN AT BID TIME

The Project you have just completed may have been the first step.  For example the questions of implementation, rollout, operation, and support, may have been deferred until the Customer could assess the value of the work already done.

Describe what remains to be done, referring back to the Bid Campaign Plan, the Proposal, and Project Status Reports.

5 EXTENSIONS AND NEW OPPORTUNITIES

Describe here extensions to the work we have already done.  Add any other but unrelated opportunities which have become apparent during the Project
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