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PLEASE DO NOT REMOVE THIS SECTION BREAK!

IMPORTANT NOTES

The notes in this document are intended to help you as a Configuration Management Plan is produced.  They are all in italics and should be deleted before it is submitted for review.  These “Important Notes” are also to be deleted.

This Product Template is intended for use in both Bid Projects and Delivery Projects.  Section headings may be changed and/or added as appropriate.  What is most important is to ensure that the document does address all the relevant questions and points.

The Product Templates in Bids and Projects (B&P) are matched to its Process Descriptions and Product Profiles.  Typical “routine” processes are described in Bids and Projects, so when using the Product Templates it offers, it should be sufficient to refer (and link) to the relevant B&P pages.

However Bids and Projects has been designed to provide an overarching process which represents good practice, and within which detailed variations are permitted .  The detail you are required to provide locally may vary from one Business Unit to another, and local Product Templates or other documents are not only permitted but encouraged.  Feel free to adopt your own Product Templates, what matters is that your Project is managed according to the principles and the broad approach described in Bids and Projects.
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1 CONFIGURATION MANAGEMENT (CM) METHOD

Say why your Project is using Configuration Management (CM).  For example one view is that CM provides a way of managing parallel streams of development when they are subject to Change.  Another is to ensure that a workstream has consistent inputs and outputs.

Your chosen method must address the needs you have identified.  It is reasonable to see CM as a way of managing Change in a complex Project.  Your chosen method, which ought to be consistent with your organisation’s standards, must address this need.  The notion and theory of Baselines is important here, and it has significant implications for your Project’s Quality Plan 
2 CM SYSTEM OR TOOLS TO BE USED

Identify proprietary CM products that are to be used.  Your organisation’s Quality Standards will probably identify particular ones.  If there is to be any variation or departure from the standard, it should be clearly described together with the reasons for the variation.

Outline how the tools will be implemented and supported.  This should include interfaces to the systems used by the End User/Customer, Joint Bidders and Direct Suppliers.
3 STORAGE OR FILING SYSTEM/STRUCTURE

A map of the structure of the Filing System should be provided.  It will need to accommodate both electronic and physical storage, as well as the environment in which your Project’s Products will be developed, adopted, and deployed.

4 IDENTIFICATION

Describe how the Products of your Project will be identified.  Your organisation’s standardised coding system will need to accommodate or map onto the corresponding systems of the End User/Customer, Joint Bidders and Direct Suppliers.  The mapping must include both coding and version numbering.

5 FILING AND RETRIEVAL SECURITY

Describe how Products are submitted to and issued from the CM system.  Give details of the back-up procedures to be used.  This may be well-understood for electronic data and documents.  However if Products are to be stored physically, say how the system will protect against catastrophic loss by fire or sabotage – for example by storing duplicates elsewhere.

6 CONFIGURATION LIBRARIAN

How will this role be filled?

In most cases (for small and medium-sized Projects) it will be one of the tasks assigned to Project Support.  However for large and very large Projects there will be many Products, produced in a variety of versions, and by different parties.  To avoid utter chaos, the role of Configuration Librarian must be clearly defined and properly Resourced.  Ensure that the Job Description describes accurately and completely what this person has to do.
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