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1 OVERVIEW

This document will describe how each of the Specialist Products of a Stage or Phase will be subject to Quality Checking and Acceptance.  In addition to the relevant Test descriptions, it should include the Product Checklist(s), and the Product Descriptions for the Specialist Products to be submitted for Acceptance during each Phase or Stage).
1.1 Acceptance Testing Framework and Plan Structure

Describe in outline the structure of the Acceptance Test Plans.  Typically it will be either a composite document, for example when a Project is small and/or simple, or a comprehensive and integrated set of separate Acceptance Test Plans.  Either way the structure should reflect the network of Phases or Stages in the Project Plan.  Detailed information about the testing sequence will be provided in section 5 below.
Identify here any specialist technical or Quality Control procedures that:

· are needed generally

· are specific to a particular Phase or Stage.
Detailed information about these QC procedures should be provided in section 5 below.

1.2 Approach to Final Acceptance and the Acceptance of each Phase/Stage

Here you should summarise the approach to Acceptance Testing of the Project as a whole and the Acceptance Testing of each Phase or Stage.  Limit the detail provided here to the general context and/or background.  This should include broadly what has been developed and Accepted so far, and what is to follow in the next Phase/Stage, showing how this will move the Project forward.  More detail for the whole Project, and each Phase/Stage, should be provided in section 5 below.
Keep the section break that follows here to maintain the consistency of the headers and footers.  Delete this text.

2 ACCEPTANCE CRITERIA

This section consolidates the governing criteria for all Acceptance Tests and Checks.  The tables may be produced as stand-alone documents, in which case identify them, and/or include (e.g. by cut and paste) them here.  Delete this explanatory text.

	Feature or Topic
	Details and Measured by
	Scope: ID of Project, Phase(s), or Stage(s)
	Level

	Quality Expectations
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Target Dates
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Major Functions
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Appearance
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Skill/ personnel level to operate
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Performance
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)
	

	
	
	
	
	
	
	

	Capacity & Accuracy
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Availability & Reliability
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Production Costs
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Operating Costs
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Security
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	Ease of Use
	
	
	Current
	On Acceptance
	With Tuning
	Final Target

	
	
	
	
	
	
	

	
	
	
	By (date)

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Keep the section break that follows here to maintain the consistency of the headers and footers.  Delete this text.

3 PRODUCT CHECKLIST – SPECIALIST PRODUCTS

A Product Checklist provides an “at-a-glance” view of the Products (normally Specialist Products) a Stage or Phase is to produce, and which must be submitted for Acceptance by the End User or Customer during that Phase/Stage.  Include here a completed Product Checklist for each Phase/Stage covered by this Acceptance Test Plan.
In the next section a Product Description must be provided for each Product listed here.

Delete this explanatory text.

	Phase/Stage Plan Reference (Name and/or Number)
	<insert Phase/Stage ID>

	

	Key dates for Acceptance

	

	Product Identifier or Configuration Item Record #
	Ready for Acceptance (date)
	Acceptance Test scheduled (date)
	Signature scheduled (date)

	
	
	
	
	
	
	

	
	Plan
	Actual
	Plan
	Actual
	Plan
	Actual

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	
	

	14
	
	
	
	
	
	

	15
	
	
	
	
	
	

	16
	
	
	
	
	
	

	17
	
	
	
	
	
	

	18
	
	
	
	
	
	

	19
	
	
	
	
	
	

	20
	
	
	
	
	
	

	
	
	
	
	
	
	


4 PRODUCT DESCRIPTIONS

When complete, this section should include a Product Description for each Product (normally a Specialist Product) listed in the tables in section 3 and covered by this Acceptance Test Plan.  The contents of each Product Description may be added to this section, most simply by copying and pasting into the section the whole table for each Product Description.
Alternatively a stand-alone Product Template of the Product Description is also available.  If using the stand-alone template, add a completed Product Description for each Specialist Product listed in Table 3.

Delete this explanatory text.

	Phase/Stage Plan Reference (Name & Number)
	<Insert Phase/Stage ID>

	

	Product ID
	<Insert the Product’s Identifier, Part Number, or Configuration Item Record #>

	
	

	Product Title or Name
	<Insert the name or title of the Product>

	
	

	Product Purpose
	<Describe briefly the Product’s function - including why it is needed>

	
	

	Product Components or Composition
	<Insert the parts list number, or list the components or composition of the Product>

	
	

	Derivation
	<Describe how the Product is produced or acquired.  (This may be a specification identifier, a Supplier’s part number, a reference to a Product provided by another Project).>

	
	

	Presentation, Format and Packaging
	<Describe the appearance the Product must have (colour?, finish?), its size and shape, and how it should be packed when it is delivered. Refer to any appropriate standards>

	
	

	Allocated to:
	<Identify the individual or group who will produce the Product.  Include any specific skills needed for this>

	
	

	Quality Criteria
	<Identify any applicable standards, summarise particular features the Product must have, refer if appropriate to the Quality Plan>

	
	

	Quality method
	<Outline how the Product will be checked to show that it meets its specification (inspection? review? test?).  Where appropriate refer to a Quality Control or Test Plan>

	
	

	Quality Check or Test: skills required
	<Name the person, team, or organisation that will perform QC checks.  Insert any particular skills or capabilities needed>

	
	


5 ACCEPTANCE PLANNING
5.1 Overall Approach
5.1.1 Prerequisites

Describe what is needed to initiate execution of this Acceptance Test Plan.

5.1.2 Objectives and Structure of Acceptance

Objectives for the Acceptance Test of the integrated set of Specialist Products for the whole Project.  List the Phase(s) or Stage(s) covered by this Acceptance Test Plan.  Describe the sequence of Acceptance Testing (e.g. interim Phase/Stage Acceptance leading to integrated Final Acceptance).
5.1.3 Pass/Fail Criteria

Outline the main types of criterion that will be applied to decide if a Product passes or fails a Quality Check or Test.  It is important to ensure that these criteria are measurable and definitive.  If they are not, the tests and checks are unlikely to converge.

5.1.4 Records and Protocol

Describe the principles for the conduct of check(s) or test(s) and how their outcomes will be recorded.  Identify the likely role(s) of the participants and say which participant is responsible for signing to indicate agreement of the outcome, recognition of its significance, and any further steps (e.g. to correct an Off Specification) needed to conclude a successful check or test.

5.1.5 Checks and Tests to be performed

Identify the types of Quality Checks (inspection, review, functional testing, performance measurement, destructive testing etc.) to be performed.

5.1.6 Testing/Checking sequence

Describe the sequence and duration of checking and testing.  This should conform with the dates in the Product Descriptions.
5.1.7 Test/Check Procedures, Cases and Scripts

Identify the structure of the Test Procedures, Test Cases and Test Scripts to be used describe how they will be applied, and indicate where they can be found if they are not included here.
5.1.8 On completion

With reference to section 5.1.2 above describe what should have been achieved by successful completion of every set of Acceptance Tests, with particular reference to the Project’s Commercial Plan.
5.2 Phase /Stage 1
5.2.1 Prerequisites

Describe what is needed to initiate execution of this Phase/Stage Acceptance Test Plan.

5.2.2 Objectives

Objectives for the Acceptance of the Specialist Products for this Phase/Stage.
5.2.3 Pass/Fail Criteria

Identify the specific criteria that will be applied to decide if a Product passes or fails a Quality Check or Test.  It is important to ensure that these criteria are measurable and definitive.  If they are not, the tests and checks are unlikely to converge.

5.2.4 Records and Protocol

Describe how the conduct of a check or test and its outcome will be recorded.  Identify the role(s) of the participants and say who (position) is responsible for signing to indicate agreement of the outcome, recognition of its significance, and any further steps (e.g. to correct an Off Specification) needed to conclude a successful check or test.

5.2.5 Checks and Tests to be performed

Identify the Quality Checks (inspection, review, functional testing, performance measurement, destructive testing etc.) to be performed.

5.2.6 Testing/Checking sequence
Describe the sequence and duration of Checking and Testing.  This should conform with the dates in the Product Descriptions.
5.2.7 Test/Check Procedures, Cases and Scripts

Identify all the Test Procedures, Test Cases and Test Scripts needed, describe how they will be used, and indicate where they can be found if they are not included here.
5.2.8 On completion

Describe what should have been achieved by successful completion of this Acceptance Test, and what comes next.

5.3 Phase/Stage 2

For each Phase/Stage listed in 5.1.2 , repeat the format of section 5.2, and then complete the section on Final Acceptance.
5.4 etc.
5.5 Final Acceptance

5.5.1 Prerequisites

Describe what is needed to initiate execution of Final Acceptance.

5.5.2 Objectives

Objectives for Final Acceptance of the complete set of Specialist Products.
5.5.3 Pass/Fail Criteria

Outline the main types of criterion that will be applied to decide if a Product passes or fails a Quality Check or Test.  It is important to ensure that these criteria are measurable and definitive.  If they are not, the tests and checks are unlikely to converge.

5.5.4 Records and Protocol

Describe how the conduct of a check or test and its outcome will be recorded.  Identify the role(s) of the participants and say who (position) is responsible for signing to indicate agreement of the outcome, recognition of its significance, and any further steps (e.g. to correct an Off Specification) needed to conclude a successful check or test.

5.5.5 Checks and Tests to be performed

Identify the Quality Checks (inspection, review, functional testing, performance measurement, destructive testing etc.) to be performed.

5.5.6 Testing/Checking sequence
Describe the sequence and duration of Checking and Testing.  This should conform with the dates in the relevant (high-level) Product Descriptions.
5.5.7 Test/Check Procedures, Cases and Scripts

Identify all the Test Procedures, Test Cases and Test Scripts needed for Final Acceptance, describe how they will be used, and indicate where they can be found if they are not included here.
5.5.8 On completion

Describe what should have been achieved by successful completion of Final Acceptance Testing, and what comes next (e.g. refer to the Project’s Commercial Plan).
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